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uniform, and as I got out of my taxi at the War Office, they
stared at me with curiosity. I entered with a letter in my hand
from the Commandant-General and asked to see the Director
of Personal Services. A subaltern instructed me to report
immediately at Woolwich, where he told me the reservists of the
Regiment were being concentrated.

I went straight to Woolwich and found Major Kirk in com-
mand, and several thousand men in nondescript uniforms or in
civilian attire, packed twenty to twenty-four in a bell tent and
stumping over their ankles in slimy black mud.

It was a good foretaste of the Western Front.

Officers, mere boys, were attempting to persuade the reservists
into some kind of military order and to equip them. But these
hoary-headed men with Indian and South African memories,
and militiamen, boys and casual labourers who had enjoyed the
picnic of a camp on Loch Lomond's side, did not take kindly to
the indescribable dirt and disorganization of the Plumstead
Marshes. Their immediate duty, while being made up into
drafts for overseas, was the protection of the arsenals, river bank,
and factories of Woolwich, a dismal task at any time.

A very large number of men spent their days and nights in a
state of wild intoxication, to which end they were greatly aided
by the civilian population. Kirk, being a man of understanding,
permitted a week or two of this ill-discipline to proceed before
he began to put on the screw. Scarcely a day passed without a
draft being sent out under officers who were without experience,
and who indeed themselves were but mere babes.

I obtained two hours' leave of absence and met my mother
in London and then returned to the squalor of Woolwich. But
within the week, although I pleaded desperately to be sent out
with the next draft, I had been detailed to proceed to Gravesend
in charge of musketry instruction. I was familiar with the ranges
at Gravesend, having shot there as a cadet from the Royal
Military Academy, and I was provided with a very pleasant
camping-ground in the barracks of the town, in which had been
concentrated reservists of both the Queen's and Middlesex
Regiments.

Almost within a week the first-line reservists of my own
regiment had passed through my hands, and volunteers began
to pour in, attired in every imaginable kind of uniform for the
task. There were tramps and young men in tennis trousers, men
with kilts and lounge jackets, bowler hats, straw hats, glengarries,